
Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 1:  ADAPTATION LEAD ORGANISATION: Gloucester City Council 
LEAD OFFICER:  Jon Burke, Climate Change and 
Decarbonisation Lead

1. Work undertaken since last report:

Work has commenced to:

Produce a draft tender brief for the Climate Risk and Vulnerability Assessment.
Identify and secure the funding resources needed to enable the assessment to be commissioed

A Six month progress report to Leadership Gloucestershire included a recommendation that CEXs 
and s.151 Officers work to establish centralised financial resources to support the work of CLG.

2. Work planned for the next reporting period:

Complete the draft tender brief in consultation with CLG members and external advisors

3. Work which has been identified as necessary but which cannot be progressed:

N/A

4. Issues/Factors which are hampering progress:

Staff capacity

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

None at this stage

6. Key Linkages to /Dependencies with activity in other Themes:

Strong linkages to Biodiversity/Food and Farming (land management,  nature recovery) and 
Planning (land-use, nature based solutions)



Climate Leadership Gloucestershire – Thematic Update Report: DATE 11th October 2022

THEME 2: BEHAVIOUR CHANGE LEAD ORGANISATION: Police and NHS
LEAD OFFICER: Mandy Gibbs – Police and Jen 
Cleary - NHS

1. Work undertaken since last report:

Paper written by Jen Cleary, Presentation drafted by Mandy Gibbs for meeting on 12th October
Meetings held with colleagues for councils. – Julian Atkins, Laura Tapping, Kelly Osborne 
Preparation meeting held with Mike Redman (CBC)

2. Work planned for the next reporting period:

Review actions from presentation and discussion at the October CLG meeting

3. Work which has been identified as necessary but which cannot be progressed:

None

4. Issues/Factors which are hampering progress:

Staff Capacity

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

None

6. Key Linkages to /Dependencies with activity in other Themes:

Theme has linkages to all of the other 9 themes



Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 3:  BIODIVERSITY LEAD ORGANISATION: Gloucestershire Local 
Nature Partnership 
LEAD OFFICER:  LNP Manager (post currently 
vacant)

1. Work undertaken since last report:

No update available due to staff vacancy

2. Work planned for the next reporting period:

N/A

3. Work which has been identified as necessary but which cannot be progressed:

Progress in working with CLG members to develop the actions which progress the biodiversity 
recommendations is currently hlated due to the difficulties the LNP has experienced in recruiting a 
replacement.

4. Issues/Factors which are hampering progress:

Current job market is making recruitment particularly challenging

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

Nothing at this stage

6. Key Linkages to /Dependencies with activity in other Themes:

Strong linkages to Adaptation/Food and Farming (land management, nature recovery) and 
Planning (biodiversity net gain)





Climate Leadership Gloucestershire – Thematic Update Report: DATE 21/10/22

THEME 4:   ECONOMY – BUSINESS SUPPORT & 
GREEN SKILLS

LEAD ORGANISATION:  GFirstLEP 
LEAD OFFICER:  Sarah Danson

1. Work undertaken since last report:

Business

The LEP continues to develop the Net Zero support offer; businesses are able to access between 3 
and 12 hours of support over a period of three months.  The support focusses on helping the 
business to understand and measure their carbon footprint and develop a clear strategy to start 
their decarbonisation journey.   This model, which aims to upskill the businesses rather than do 
the activity on their behalf, has been very successful.   The team are currently working with more 
than 50 businesses and have supported several hundred more with signposting and resources.

https://www.thegrowthhub.biz/index.php/the-buzz/news/pink-noise-systems-shout-out-about-
growth-hub-net-zero-support
https://www.thegrowthhub.biz/the-buzz/news/wheatway-solutions-charging-towards-net-zero-
help-growth-hub-team

Skills

A report was presented to the October CLG meeting.  ‘Way forwards’ recommendations will be 
reviewed at the November CLG meeting.

2. Work planned for the next reporting period:

Business

The Growth Hub and GFirst LEP are hosting a Gloucestershire Net Zero Conference aiming to 
inspire the business community to start their Net Zero journey. Taking place on Wednesday 16th 
November 2022, 9:00am to 4:00pm at the University of Gloucestershire’s Business School, the 
conference will bring together a wide array of Net Zero and Sustainability business leaders across 
the county. Attendees will come away having learnt how to plan their Net Zero strategy, 
implement green skills into their workforce, and accelerate their marketing and finance plans. 
Within 48 hours of publication the event was fully booked.  

Net Zero consultation – BEIS has commissioned an independent review of the government’s 
approach to delivering its net zero target, to ensure delivery of net zero is pro-business and pro-
growth. More information can be found here: 
https://www.gov.uk/government/consultations/review-of-net-zero-call-for-evidence/net-zero-
review-call-for-evidence. GFirst LEP will be submitting a response, as will the LEP Network and the 
Growth Hub National Network.  Consultation closes on 27th ~October.

https://www.thegrowthhub.biz/index.php/the-buzz/news/pink-noise-systems-shout-out-about-growth-hub-net-zero-support
https://www.thegrowthhub.biz/index.php/the-buzz/news/pink-noise-systems-shout-out-about-growth-hub-net-zero-support
https://www.thegrowthhub.biz/the-buzz/news/wheatway-solutions-charging-towards-net-zero-help-growth-hub-team
https://www.thegrowthhub.biz/the-buzz/news/wheatway-solutions-charging-towards-net-zero-help-growth-hub-team
https://www.gov.uk/government/consultations/review-of-net-zero-call-for-evidence/net-zero-review-call-for-evidence
https://www.gov.uk/government/consultations/review-of-net-zero-call-for-evidence/net-zero-review-call-for-evidence


Skills 

SGS in collaboration with the other Gloucestershire colleges will launch the Strategic 
Development fund project.   The colleges secured £2.8 million to deliver several activities to 
support ‘green skills’ delivery.  

A national roll out of the Local Skills Improvement Plans has been approved.  Business West led on 
a trailblazer covering the West of England, its newly awarded contract will now also cover 
Gloucestershire.  Business West are inviting discussions with regards to the sector focus of this 
work and are currently proposing a sector focus on Construction, Advanced Manufacturing and 
Engineering, Agriculture, Agri-tech and Land Management.

3. Work which has been identified as necessary but which cannot be progressed:

Next steps have been proposed  as part of the discussion on green skills at the October meeting.

Business Support will be considered at the January meeting.

4. Issues/Factors which are hampering progress:

There is a requirement for dedicated resource to lead and coordinate the activity with regards to 
Green Skills in the county.   This role would work closely with local education partners, employers 
and the skills advisory panel, whilst also working with those steering national programmes and 
qualifications.

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

Climate Leadership are asked to review the recommendations put forward regarding Green Skills 
and provide officers with a steer on work priorities and areas of focus.

6. Key Linkages to /Dependencies with activity in other Themes:

Business – linkages to Adaptation, Energy, Built Environment, Behaviour Change
Skills - linkages to Adaptation, Energy, Built Environment, Biodiversity, Retrofit



Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 5:  ENERGY LEAD ORGANISATION: Forest of Dean District 
Council 
LEAD OFFICER:  TBC

1. Work undertaken since last report:

No update available due to staff vacancy

2. Work planned for the next reporting period:

N/A

3. Work which has been identified as necessary but which cannot be progressed:

Preparation of the ‘deep dive’ session for Climate Leadership Gloucestershire

4. Issues/Factors which are hampering progress:

Staff vacancy has halted thematic progress. A decision on a new nominated lead officer is required

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

N/A

6. Key Linkages to /Dependencies with activity in other Themes:

Key linkages with Retrofit, Planning, Economy and Transport themes in particular



Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 6:  FOOD & FARMING LEAD ORGANISATION: Cotswold District 
Council 
LEAD OFFICER:  Chris Crookall-Fallon

1. Work undertaken since last report:

Work has started on arranging a key stakeholder meeting to discuss in more detail the content 
presented at the September CLG meeting with the aim of:

 Identifying any gaps
 Mapping what is currently taking place
 Identifying where and how CLG can add value to existing activity
 Bringing forward a set of recommendations for progressing thematic activity in the most 

effective and efficient way

2. Work planned for the next reporting period:

Hold the meeting referred to above

3. Work which has been identified as necessary but which cannot be progressed:

To be determined

4. Issues/Factors which are hampering progress:

Officer capacity is hampering progress due to other priorities taking precedence.

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

None at this stage

6. Key Linkages to /Dependencies with activity in other Themes:

Strong linkages to Adaptation/Biodiversity (land managment. Nature recovery) and Behaviour 
Change (consumer behaviour/buy local)



Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 7:  PLANNING LEAD ORGANISATION: Cheltenham Borough 
Council
LEAD OFFICER:  Liam Jones

1. Work undertaken since last report:

Substantive Agenda item for the November meeting – see separate report and presentation

2. Work planned for the next reporting period:

3. Work which has been identified as necessary but which cannot be progressed:

4. Issues/Factors which are hampering progress:

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

6. Key Linkages to /Dependencies with activity in other Themes:





Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 8:  RETROFIT LEAD ORGANISATION: Stroud District Council
LEAD OFFICER:  Rachel Brain

1. Work undertaken since last report:

1.1 Innovate to Renovate Partnership ‘The Retrofit Centre’

We are nearing the end of the funded capacity building work to address the need to raise 
awareness and demand for retrofit with private householders. Key achievements to date include:

- 18 months of funding   secured from BEIS plus Local authority partnership match to the 
value of £250K

- 2fte officers for the ongoing development of The Retrofit Centre (RC) hosted @ SDC 
(although still in recruitment this capacity has been covered interim by re-allocation of 
SDC own resources)

- Supply chain stakeholder event held to raise awareness of RC approach for attendees 
from installers, marketing and advisory/consultancy based organisations nationally and 
the creation of an ‘interest group’ keeping in touch with the project.

- The Building Services Research & Information Association, Net Zero Building Centre with 
London South Bank University, and national charity, Ashden are working with us to inform 
Retrofit Centre service process design / service priorities, and supply chain targeting and 
engagement strategy. They will deliver tested insights on market segmentation and 
associated messaging; map of the hypothetical customer journey with a matrix of 
interventions that would prompt appropriate behaviour, enabling and aiding our 
communication and engagement strategy and Retrofit Centre service design.

- ‘Parity Projects’ data sets and a ‘plan builder’ tool are being procured for interested 
authority areas to support market segmentation with a data led approach.

- A suite of bids have been submitted to support ongoing development work with action 
research projects with modest numbers of households across the partnership area as part 
of the learning journey for shaping the future of Retrofit Centre (see more on Low Carbon 
Communities in 1.3).

- A soft launch of the website : https://theretrofitcentre.org/  as a knowledge hub and 
means of supporting stakeholders and research work and an application made to have 
site hosted as a .gov  site.

1.2 Countywide Coordination Resource (Retrofit)
CLG supported a set of thematic recommendations which needed to be ‘unlocked’ by dedicated 
countywide leadership resource to enable a more formalised approach in tackling the strategic 
dependencies (economy; skills; behaviour change; planning and infrastructure) that set up 
barriers to progress.

Funding applications that include revenue to support recruitment of Countywide Coordination 
resource have been submitted to Gloucestershire County Council’s Climate funds and to MCS 
Charitable Foundation Trust with outcomes expected before the end of the year.

1.3 Supporting householders
The Low Carbon Communities (LCC) action, an intensely place based, self-driven and expert 
supported programme for households is planned to provide action research, a market test bed for 
shaping Retrofit Centre for the future. SDC and TBC have embedded the initiative within their 
Investment Plans (IP) under  UKSPF. It is clear that scope for collaboration on retrofit action 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ftheretrofitcentre.org%2f&c=E,1,jHhKDFH_NgQW3NJkhk-lmb3icaIUJlcjBkQPteK8goazxClppeAexQ-Q7IlUDP1VkwEanAoBNTI2LRe9bIEv47691FARggu_L-WQN-9d1B6rszmvrHF9jMZGClc,&typo=1


remains for all partners, even if there IP’s were not explicitly based on LCC. For, example we are 
engaged with CBC on how LCC can bolster their own retrofit plan through the action of LCC. 
Decisions on IP approvals are not yet known. 

Funding applications that include revenue to support extend the LCC support to more ‘able to pay’  
households are included in the bids submitted to Gloucestershire County Council’s Climate funds 
and to MCS Charitable Foundation Trust with outcomes expected before the end of the year.

The Warm and Well Partnership are working on securing funding for support to the vulnerable 
through Home Upgrade Grants second round (HUG2) and the partnership for social housing is 
exploring SHDF wave 2.

1.4 Strategic Action
Economy and Skills theme lead representative and Social Housing Decarb Fund (SHDF) wave 1 
project lead have joined SDC Retrofit thematic lead on an LGA  5-day course. This works towards 
the development of an action plan following a look at aspects such as:  effectively and efficiently 
supporting training providers and comparing best practice and tools for working with the private 
sector on retrofit employment.

A connection has been made with The Retrofit Academy and they will attend and present at a 
roundtable event being planned for stakeholders about their support offering and skills work.

SGS college have announced their collaboration with SDC via the £450,000 secured from the 
Gloucestershire Strategic Economic Development Fund to create the Berkeley Low Carbon 
Training Centre - a renewable energy and retrofit training centre at the college’s Gloucestershire 
Science and Technology Park, Berkeley. The investment will convert the redundant buildings into 
training rooms with training rigs, classrooms and workshops to teach the vital skills needed to 
support the country’s challenge in meeting our net-zero carbon emission target. The investment 
also includes a digital training studio to provide blended learning programmes to the sector. The 
centre will also support the curriculum of the University Technical College already on site.  Both 
the UTC and SGS College will support low-carbon employers with the progression of graduates 
into jobs and apprenticeships.

2. Work planned for the next reporting period:

 Final claims outcomes on the BEIS £250k funds for Innovate to Renovate
 Retrofit Skills stakeholder roundtable is being arranged by SDC to bring the wider 

green skills picture into narrow focus on the retrofit skills issue and ensure the 
green skills action is well linked into the needs for growth in this economy.

 Integration of ‘Plan Builder’ and launch of this service through the retrofit centre 
website

3. Work which has been identified as necessary but which cannot be progressed:

A reminder of the key thematic recommendations with a ‘loose’ Red; Amber; Green applied:

1. Countywide thematic leadership needs dedicated resource to deliver the rapid 
progress required. 

2. UKSPF strategy should specifically consider the countywide retrofit challenge and 
the next steps that are identified for Retrofit Centre roll out.



3. The Innovate to Renovate (I2R) partnership will produce a strategy for continued 
development of ‘The Retrofit Centre’ Services at the end of this research and 
initial set up phase. It is likely to include longer term delivery options and a 
further financing request from partners to enable it to be sustained and further 
developed.

4. Forge strong links to The Retrofit Academy training network  - they are leading the 
way in shaping and rolling out PAS 2035 and quality assurance mechanisms and 
have a range of support available to their members.

5. Ensure that support services are taking account of the need to use bespoke 
approaches for buildings that are steered by qualified technical experts such as 
the home and business energy surveyors and advisors working on Warm and Well 
and Target 2030.

6. Existing partners (Warm and Well) should continue current investment levels and 
other bodies (not LA’s)  should consider the wider socio-economic/environmental 
benefits that can be achieved by improving quality of life and lowering carbon as a 
basis for their own buy-in as further capacity is needed and follow NHS CG 
example.

7. Support SDC as thematic leads to provide the required strategic inputs that will 
enhance the synergies of the delivery strands in order to add value and facilitate 
delivery at a greater scale (see Leadership)

8.  Seek change in regulation of our energy network services. 
WPD network and roundtables are attended

4. Issues/Factors which are hampering progress:

Not updated/ still relevant/in progress:

It can be seen that the potential to identify and secure funds and find means to deliver across all 
strands of the retrofit picture have a good foot hold. In the main the ability to do more is mainly 
hampered by an operational concern of capacity. That delivery capacity also underpins this 
innovative approach to strategic collaboration through the officer ‘theme leads’.

It is early days yet so we need to work together to develop systems etc. to make things more 
efficient and smoother. However, the thematic lead collaboration burden could have impacts 
upon the ability to make progress at both local and countywide levels.

There is no ‘job description’ for a theme lead but it could potentially involve funding and pipeline 
monitoring; action planning and new partnership building and coordination of cross county 
projects which is a lot to manage on top of anyone’s ‘day job’ so the future structure of 
collaboration needs to be kept in mind so that momentum can continue to build.

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

CLG are asked to consider what steps need to be taken to release the red and amber 
recommendations set out in section 3 above.

6. Key Linkages to /Dependencies with activity in other Themes:

Not updated/ still relevant/in progress:



Adaptation: Needs to include consideration to supporting the environment being built right now 
to be retrofit ready; needs to encourage building design that takes account of water & energy 
saving and passive heating/cooling

Behaviour Change: How do we generate demand for retrofit and encourage ‘private’ investment 
in this? How can we support the reduction in energy demand that needs to come first ideally in a 
retrofit approach?

Economy:  Retrofit skills and growth so that there is more capacity in in the installer supply chain 
(links are in place with GFirst LEP). This sector needs to see rapid and at scale expansion and we 
need to localise its supply chain of materials and talent.

Energy: Keeping efficiency high on the agenda and not losing site of this in the pursuit of 
renewables to reduce the potential for grid top-ups to renewable systems.

Planning – supplementary planning docs, increasing the number of neighbourhood plans; building 
with nature standards, signposting for advice and support, planning policy issues.

Waste – how can we skim useable material from the waste stream for insulation projects for 
example.



Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 9:  TRANSPORT LEAD ORGANISATION:
GLOUCESTERSHIRE COUNTY COUNCIL
LEAD OFFICER: LUISA SENFT-HAYWARD (LSH)

1. Work undertaken since last report:

 (LSH) Commissioned Phase 3 work of Carbon Reduction Pathway 

 (LSH) Ongoing meetings with UK100 Local Power in Action (LPIA) programme

 (LSH) Technical Note for Districts – Guidance on existing carbon modelling tools (October 
2022 release)

2. Work planned for the next reporting period:

 (LSH) Communications Plan & Engagement Strategy (Autumn 2022)

 (LSH) Commissioned Phase 3 work of Carbon Reduction Pathway (ongoing)

 (LSH) UK100 LPIA programme (August – December 2022)

- A statement of shared ambition signed by the county and district leaders.

- Securing support for the Gloucestershire County Council’s transport decarbonisation 
plan, by facilitating relationships and building political consensus.

- Recommendations for Gloucestershire County Council’s Transport Decarbonisation 
Plan.

3. Work which has been identified as necessary but which cannot be progressed:

N/A

4. Issues/Factors which are hampering progress:

We are still waiting for the release of the Department for Transport (DfT) on LTP reviews.  Work is 
progressing in the meantime but will need to be reviewed to ensure it is in line with DfT guidance, 
once that is released.

5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

 Guidance on reaching consensus from key stakeholders for decarbonising transport, as a 
follow on from the Decarbonising Transport Forum and future engagement strategy.

 Cross-sector carbon pathway approach necessary.



6. Key Linkages to /Dependencies with activity in other Themes:

 There are close links between transport and planning, with land use planning a major 
contributing factor in influencing carbon emissions from transport.



Climate Leadership Gloucestershire – Thematic Update Report: DATE 2/11/22

THEME 10:  WASTE LEAD ORGANISATION: Gloucestershire 
Resources & Waste Partnership
LEAD OFFICER:  Peter J Tonge on behalf of the 
Waste Senior Management Group.

1. Work undertaken since last report:

GR&WP are currently consulting on the proposed waste strategy 2023/26.  Consultees include:

 Town & Parish Councils 

 Ward Members 

 Local Community Groups 

 Representatives of supply chains (for example, local Traders Associations) 

 Waste Management Companies and Reprocessors 

 The Waste Planning Authority 

 The Environment Agency and other government bodies.

 Climate Leadership Gloucestershire 

 Gloucestershire Local Enterprise Partnership

Responses are welcome from any organisation or individual so please feel free to participate: 
Gloucestershire Resources and Waste Partnership Consultation | Have Your Say Gloucestershire 
(engagementhq.com)

DEFRA have updated on the new provisions in the Environment Act 2022 as follows:

Local Nature Recovery Strategies (LNRS)

 We understand that prospective “responsible authorities” are keenly anticipating more 
information on how to proceed with developing their LNRS. This is a substantial new 
responsibility and we recognise that it will take time for LNRS preparation to be completed

 Following the appointment of the new Prime Minister, we can now seek collective agreement 
on next steps. We anticipate having a better sense of implementation timescales in the 
autumn. 

 In the meantime we are seeking to keep prospective responsible authorities informed, and to 
support their early preparations via engagement from Natural England advisors

 We’re grateful for ADEPT’s support and continued feedback so that we may assist responsible 
authorities with getting LNRSs in place as soon as they can – for example through the planned 
series of webinars with our provisional responsible authorities to talk through LNRSs in more 
detail.

Biodiversity Net Gain

 We recognise there is uncertainty regarding further new burdens funding for BNG beyond the 
initial £4M funding provided earlier this year. The government has committed to funding new 
burdens arising from the BNG policy. We are reviewing the recommendations made in the 
ALGE/ADEPT BNG skills and capacity survey report and requirements arising following the 

https://haveyoursaygloucestershire.uk.engagementhq.com/gloucestershire-resources-and-waste-partnership-consultation/survey_tools/gloucestershire-resources-and-waste-partnership-survey
https://haveyoursaygloucestershire.uk.engagementhq.com/gloucestershire-resources-and-waste-partnership-consultation/survey_tools/gloucestershire-resources-and-waste-partnership-survey


BNG implementation consultation earlier this year. We are happy to continue discussions on 
this going forward.

 Following a consultation on BNG implementation and secondary regulations earlier this year, 
we are continuing to consider BNG implementation requirements. This includes the provision 
of tools to support implementation including standard templates and guidance which we 
intend to provide in the transition period.

 The government is also funding the Planning Advisory Service to support roll out of mandatory 
BNG. The PAS project is focussing on engagement, web-based resources including FAQs, and 
events. Biodiversity Net Gain for local authorities | Local Government Association.  The 
project recently held a session on conservation covenants for BNG Conservation covenants for 
local authorities with Defra and Natural England | Local Government Association (pas.gov.uk). 
The PAS project is planning further engagement in the autumn period. We would welcome 
feedback on the project and any ideas to support capacity building. 

 The government consulted on the BNG Metric to be used to underpin the BNG mandatory 
process including guidance requirements. The consultation closed on 27th Sept 22.  Technical 
consultation on the biodiversity metric - Defra - Citizen Space.

 We recognise the compression of timelines for funded preparation and lead in up to the 
announced November 2023 go live date for BNG. We welcome feedback and ongoing 
dialogue on these points. 

Waste 

 It is our intention that local authorities and waste management companies have realistic 
timelines to successfully deliver the changes required for the collection and packaging 
reforms. 

 We are currently working with WRAP to understand how we can help mitigate the risks 
associated with backlogs to vehicle procurement and local authority contracts. 

 We will publish our government response to our consistency consultation in due course, 
which will provide confirmation of materials in scope for consistent collections and timelines 
for implementation. Our government response, the Royal Assent of the Environment Act 2021 
and confirmation of £295m of Capital funding for new burdens for food waste collections 
announced in the Net Zero Strategy 2021, will provide local authorities with the confidence to 
progress with decision making.

 We are planning further engagement with local authorities on EPR in 2022 and will provide 
information to local authorities and their representative bodies on how to be involved in due 
course.

Rights of Way 

 We appreciate the issues faced by local authorities on what is a complex and specialised area.

 We understand your concerns about the loss of expertise but we remain committed to 
working to implement the rights of way reform measures as soon as reasonably practicable.

 We will continue to liaise with ADEPT and keep you informed of progress of these reforms.

Waste partnership communications

Current push on food waste recycling. This includes door knocking and a Christmas campaign that 
will focus strongly on food waste. We would anticipate that requests for caddies will increase and 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.local.gov.uk%2Fpas%2Ftopics%2Fenvironment%2Fbiodiversity-net-gain-local-authorities&data=05%7C01%7CDavid.Hill%40defra.gov.uk%7C0d67062ab72948016e0108da8ceb1f53%7C770a245002274c6290c74e38537f1102%7C0%7C0%7C637977238710256460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=6bnGoVp%2F7ZiQ02ZB6jfcS1VLiFbDDgbD%2F2AkRR%2FefB4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fpas.gov.uk%2Fpas%2Ffind-event%2Fpas-past-events%2Fconservation-covenants-local-authorities-defra-and-natural-england&data=05%7C01%7CDavid.Hill%40defra.gov.uk%7C0d67062ab72948016e0108da8ceb1f53%7C770a245002274c6290c74e38537f1102%7C0%7C0%7C637977238710256460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=HS62h5DR%2Fe5ls6qQcf5QyaX76Fn%2FPdTj8b5g5K4gYQU%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fpas.gov.uk%2Fpas%2Ffind-event%2Fpas-past-events%2Fconservation-covenants-local-authorities-defra-and-natural-england&data=05%7C01%7CDavid.Hill%40defra.gov.uk%7C0d67062ab72948016e0108da8ceb1f53%7C770a245002274c6290c74e38537f1102%7C0%7C0%7C637977238710256460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=HS62h5DR%2Fe5ls6qQcf5QyaX76Fn%2FPdTj8b5g5K4gYQU%3D&reserved=0
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fconsult.defra.gov.uk%2fdefra-net-gain-consultation-team%2ftechnicalconsultation_biodiversitymetric%2f&c=E,1,c-V5IepM-va-NFxnr2rz0ZxKXnrwHkuRFgtF9PpzFOVlOc2xLQdxYXQ0KeXQxe3AavRGcFjbyYzN6C96XCiV-yBTQqG3qRfXxO9go6TOdLUMIOSAyqzw50a-ew,,&typo=1
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the diversion of additional food waste in to AD will generate more gas for distribution in the 
energy grid. We have also recently done a big promotion on clothes and textiles reuse/recycling 
which is part of our comms plan for the year. We are generally focusing on wastes with a high 
carbon footprint such as food and textiles, and will continue to reflect this jn our partnership 
engagement programme moving forward.

2. Work planned for the next reporting period:

Tewkesbury BC

Tewkesbury BC are currently preparing to procure a new waste and street cleansing vehicle fleet.  
A draft fleet carbon reduction options appraisal is in the process of being completed by Ubico to 
inform TBC of the best ways to run its operations whilst minimising carbon output.  The options 
appraisal considers the financial impact but also the environmental impact on various vehicle 
specifications, fuel, tyre production and wear, driving styles and maintenance regimes etc.  A full 
report is expected shortly and will be considered by the Corporate Management Team and 
Councillors in due course to inform the vehicle procurement strategy.

Stroud DC

Similarly, key fleet replacement decisions are being considered at Stroud DC, with final decisions 
being reserved until the expected Statutory Guidance on Consistency is released by DEFRA.

FoDDC

In Forest of Dean DC, a waste service review has been completed ahead of 2024 when the current 
recycling vehicle fleet is due for renewal. Once the future waste service has been agreed by the 
Council, the necessary vehicles will be procured and an assessment of the options available 
including alternative fuels is already underway.

Cheltenham BC

Cheltenham Borough Council now has majority of its fleet using HVO not B7 diesel meaning it is 
91% cleaner.  Vehicle procurement has been delayed by one year to allow for the DEFRA guidance 
on consistency of collections however a trial began on 6 October 2022 to collect flexible plastic 
packaging from the kerbside and consideration is being given to Tetrapak although without 
assurance of new burdens or the EPR payment mechanism for local authorities this is difficult to 
pursue.

Development of a strategic depot facility for TBC and CBC.

3. Work which has been identified as necessary but which cannot be progressed:

Cross boundary working, this is being progressed by Ubico.

4. Issues/Factors which are hampering progress:

Awaiting guidance from DEFRA on the future of waste collections.



5. Actions and/or requests for guidance which Climate Leadership Gloucestershire are asked 
to consider:

None

6. Key Linkages to /Dependencies with activity in other Themes:

Strong linkages with the Behaviour Change theme and engagement activity to promote more 
sustainable lifestyles


